https://juasseminar. jp/seminars/view/4125208 HAH 2025/12/8

WBSYERR DF T (&3] (4125208)

PMBOK (R) DERICHE > TWBSE WD EEFRRFIILFYDDOHYFITH, WELICZOEKRIE., TREREBN » TEZEHNEZL
AT a—ILROREL] EWo2FEKICHEZ LHAARWL, EWIRBIBMECELhFET, 7OV TV MEEEARERE DIC
T2-ODEBEROEBETH D IWBS] OEXRYEDAN%E, TOEKRREBICITEIR> CTHOHTRRICEE L, BEEA2ELTHELTT

T,

i H BF 202598 29H (A) 10:00-17:00x3%

JUASTHE D3R OV MIRIAYNMTAT I RIRIAVN)

hFI) — ISIREFTIRIAV N - 7OV M RI XAV N [EFRZFI

{0 =8H—H K
HRXEHTSA P IBEREBRTRE V=7 - YRAFL-AVHILIYVN)
19894, ¥R TS54 RICAHt, BICVERF7ZPITO—FOREEERSIERY R
TFh - IVIZTYVITHERDERICED, VAT L - 547 JILEBDE
HEEFEECICERTIROIVYILT A VT 51T, 2005FICIEREMCIOFMIEE %
HHi-,
¥ 754 REDFH L WERILHER TAXSENe] (E 25 5T,
BI—ADAFREEMEBLCHY, RERSLUERKZOEETEHERME L TH
2 NAEFEEBEEADPISA (B - BRI AT LAT7—FF I MNBRITOV S5 L) THES
HHEHYLTWS, PP, ITO—F 14 X—4%—,
- EE
[F—RENPEEREZTZ S || (HFE., JUAS: 2022)
MebtHRXAHSHRWI VY —T 54 X AT LERET] (HE. BIXBP: 2022)
NMELHTOLERIEER YIRS IcODAR]  (Fikst : 2008)
[SED=0D26MIHT I = 71 (FIktt : 2004)

Sk JUASAS/ITC: 35,2009 —#% : 45,1000 (1&&EHiY) HEBAK TFR
NAA)  [FEEEEFREIM]

5 — B AEABRIGRY 2T L - I—H—14 (NBFERSREER 2 T 7 2F)

TR 7O NOETHENLRICEDSH, 10ZULEDF—LEENBITHEDH, WBS
IKDWT, BERHN SR Y 1— b E THRRBIICREEN WA

R #E. JIL—TEE

E5 25%,

m@RA > b XITCEBENRA Y bHKOEIF—TF, QERIRA VM)

ITCASRZE 5 E 6

FLAR

WSEME

[IEDH (FZ4 073 0L)

LA
=l

WEERF TORESE

BIChL

PMBOKD L R ICfE> T “WBS” EWDEERARZEICETYDDOHY FTH. WELICZFDIERIL.

JIRDODREEL] EWoFERICHEZ LAV, EVWOEBIAMECRONET,

WBSIZE 5 % A. Work Breakdown StructureDBETI A, TOAXREIIHFZTVEEINTLWEEA,
Work & (XAl 2359 DH. Breakdown DERZIEZAHA. 7AT T Y FEBL TRFIARZ X E ALStructureZ2d Y,
IhoOBSEERHNISERLALTERALAVE, “NBS” ZERLTVWS I EICEASBRVDTTY,

AEIF—lE, OV M E “BEEAERIDICT S OOEBIOEBETH D, “WBSEROEM ZE&EK - FELTVWAEELLD
ICEWELE L,

MEBREEY © TREAKR LAY 2—


https://www.naska.co.jp/axsem
https://adpisa.si.aoyama.ac.jp/adpisa/
https://www.juasseminar.jp/halls/view/123

“WBS” DAEDHN%Z, TOEXRFEBICIER> THHTHRICEEL, BBEZBLTHELTTIW,

<BmMEBOE>
S ETEDMYPT LIRS,
- WBSDIER DFERE X FICDWTERZ EATEL,

<KEEDRA Y F>
-WBS & (XA, WBSERA Y 1 —ILRDEV, ZDOEK,

r32@Work (FO¥ ok, —EZX, UHILKN) | 2#BENICDETS 2007 7O0—F]
C WRYDOEE EBEDTRICE T WIS A ERT 2O DERNLEZA
TS UYVIOEREZ  RET—F YV IHFRBRELRON, T YV TOREZEERERA
- PEORARZEDEBEEEROBRH. 270V bER (F—3YVY) T3BOBRKR
L=V ORRTOREDEILICER LARENGEMbs, £@osERBLAIYHL
“WBSINo T =Ry =Y FOTFA4ETA, IRI IAIVA M=V EBREST 2FE
- EREEEEREZTORBICE D SWBSERDA X
CEBIREBRAOELICEB L, HALIFBETOEER

<WHHERZAE>

F£1E “WBS” & “FAOvz o N~

1. WBSIZHIfFI N B2 & (—RiaEfEMER)
TOVIY hRIAYNTOERILEIFTS “WBS”
“Work” &1(E. “Breakdown” & (%, “Structure” &i&
. BETRET—ZYVT

WD

B2E Wor k¥4 Fe@EEL (=3 Y) o7 7Aa—F
. 394 TDWo rk

5DOMDWB SEsk

TAfEE : UYL MEL] Wo r k D& L

TC%AE : H—ERE] Wo r k D#EiE(L

[B#ELE : 7O4 Y MBIl Wo r k D1k

MEETMER] & 7Yy NEHEE] Wo r k DS

o 0 b~ wNn =

HE3ET EDOREHICEDI<CWB S B

. B—ORBEMEESRT D

. ARNROBEICEDKWBSERA : WBSHASLT -0y r—IUA
. ERRERIREME - SO FEOFERIE

L IRMSELTEICELRT S, FMEOBRS

—_

WD

FAE WBSHLRyYa—)bA

1. 79—y F—=IhSRT T a—)LA

2. 4D0RBEY  IH/TITH IZRMN"TFM4R
3. EOMET & LFEA LA L

1 MEEX TRl ICLBT7—0 /v 5=V
B2 :0—9NRyF—=—IUpBRF5T1—)LA

HFA4E WBSHLHRFVa—)bA (FE)
4, TAIAKN—VDEREEER
5. BEEXRADOHIG

FED. TAVZIMIRIAVINOERE LTOWBS



