https://juasseminar. jp/seminars/view/4121199 HAOB 2024/5/5

=]

WBSYERRDFMT (A 51454 7] (4121199)

PMBOK (R) DERICH > TWBSE WS BERBEICEZYDDOHY TTH. WHEICZDOERIE, [EEREE) © THENZEL
TZTVa—I)LROREL] EVWSLFERICES LHIAWL, EVWIRGABECRLNET, AEIF -1 7Oz I ha2E
BURLEDICT 27ODERPOERTH S, WBSHERDOEMZERE - FEL TWARSLDICEREW L LE LA, WBS] @
REDN%, TOERREBICIIBIR>D THROTRICEE L, FEBZBLTHRIFLTTIW,

FfEEEF
HhFI)—
SBED

ITCAZR ERSE

FRRE

W EEME

S4 JEE (ZoomI—F4 %)

mrE2h

20218 F27H (&) 10:00-17:00> 1 JE(E
ISEBRETTRIAV N - OV MIRI AV N [EFZFIL

=&H—B K

(RRAEHTZ14 K EWEEHFHRTERE V=7 - YRAFL-aAVHILYV L)

19894, HRAEAHTS54 RICAH, BICVRE 7 TO—FORBELAS>LIERV AT L - TV
VTNV TAERBDERIZED, VAT L - A 74 VN EBOZEECLLTELCICERT
BOaAVvHILT4 V75T, 2005FICIZNERCIOEIEE 2 75D7.

* 754 REDFH L WERILAER TAXSEMe] (25 5TY,
HEI-ADREREBME L CBY, BEEIFTLERAKZOFEH:EME L THEABITE
EEADPISA (B - BRY AT L7 —FT 7 MERIOY S L) THEEZEBHELTL

%, PMP, ITO—F 4 X—4 —,

- EE

[F—9RENBAREZLTZ 5 | ] (£3F, JUAS : 2022)
MWebtHAEANHMOBWI VI —TS54 XY AT LRET] (HE. BIRBP : 2022)
NELHTOLERIRAEP YIRS IcHDAER]  (Fiktt : 2008)
[SEQbD26MAHT I =y 71  (8liktt : 2004)

JUASKA/ITC : 33,800 —fi% : 43,000/ (1&kkHLY HEBAHA TFIMAHK)
(ZEBEMKEIK]

US4 VERE BERGZREHY ETHA)

7OV ) NORTEELRICEDS A, 108U LEOF—LEFEWNBIIIFEDH, WBSICDWT,
BEED DAY 21— E THRMICEEN WS

AR OHD

204

XKITCEBEARA  bRKOEIF—TY, QREIRS VM)
BRAABRTAR—IIYZEREI I O—-RLTHERE THERCEI W,
6

(EIF+—DAVFA4 UFEIIODWVWT )

FfE7 BElZ BRIC< A1 R—T15#

PMBOKDE R I > T “WBS” EWHEEIAREICAF Y DOHYFE TN, WELICTOERIE. TEERER) Y [EEIBRLLRATY 21—
ILRDODBEL] EW27FRKICFEZ LW, EWHIRBIHEZCEShET,

WBSIZE 5 % A. Work Breakdown StructureDBETI N, TOXREIIHFYVEEINTWEL A, Work& (ZA%I5T DH. Breakdown DE M
i, AV hEBLUTRBIARZIEEALStructureZdD D, ThoSDESEEBHISEMZ LA LETERBLAWE, “WBS” A{ERK
LTWBZEICIRRSHRVNDTT,

FEIF—E OV b “EBEARLEDICT S LODOERPTOREBETHS. “WBSEROEM ZER - FFL WAL LD

ICEEW:L&F L,

“WBS” DALDN%E, TOEKRREBICIER> THOTHRICEE L, EBEZBLTHREBLTTIW,


https://www.naska.co.jp/axsem
https://adpisa.si.aoyama.ac.jp/adpisa/
https://juasseminar.jp/seminar-event/open_seminar/pdf/onlineguide.pdf

S ERHEAR :
<FEIF—ORAVI>
“WBS & (3N, WBSE RS Y a—ILRDEL, ZTDER,

r32@Work (FO¥ Yk, —EX, UHILKN) | 2#BENICDETS 2007 7O0—F]
C WRYDOEE EBEDTRICE TV TBSAERT 2O DERNLEZS
TS UYVIDOEREZ  RET—F YV IHPRBRELRON, T YV TOREZELRERA
- PEORARZEDEBEEEROBRH. 270V bER (F—3Y YY) T3BOBRKR
L=V ORRTOREDEILICER LABRENGEMbE, H@osERBLAIYHL
“WBSINo T =Ry =Y FOTFA4ETA, IRI IAINVA M=V EBREST DFE

- EREEBEREZTONISICED CWBSERDEE

CEBIANEEROERCICERA L., HALIFBRETOIER
<THERE>

H “WBS” & “Fovzy N

1. WBSIZHIfFI N B & (—RiaEfEMER)
TOVIY M RIAYNTOERICLEIFTSZ “WBS”
“Work” &1(E., “Breakdown” &(Z, “Structure” &i&
. BETRET—ZYVT

WD

BWo r kDY A FE#EL (7—3V YY) o7 7O0—F
1. 394 7DWo r k

2. 5DOWBSE%

3. TA%ESE : UHILME] Wo r k D& L

4, TCHEfH : 4—ERE] Wo r k D&

5. [BfE#: 7047 hE Wo r k D#E(L

6. [EMMWER] & 7OV ) MEEE] Wo r kDS

WEEDEHBICEOICWB SERH
1. B—DEBENETEERT D

2. ARNROBEICEIWBSER : WBSHLT—0/yF—IA~

Q@EED: MEEXTIRI ILL2T7—0 v r—UHH
3. ERMEROEEMML - BB FEDEMIL
4, IRMEDCTEILEILT S, FHEOBRR

BWBSHALRTYa—)bA

1. 9=y F=INLR7 21—~

2. 4DDRBKY IR/ ITH AR+ TF14R
3. KEIDRES & IIFEH ILER L

OFEBQ: VIR T—IUhBRTTa—)b~
4, RAINRAN—VDEREEER

5. BEERANDHM

WEEDH: TOVIIMIRIAVNOEBRELTOWBS

XEEB DO, PCTISIM IV, FHETIE, MRALZFERWEZLET,

(https://www. mural.co/)
W TS 41F Chrome] Z7=I& lFirefox] &4Y F 9,



